New Braunfels

New Braunfels Outer Loop Task Force OUTER LOOP STUDY

Meeting #3 (June 15, 2009): Meeting Evaluation Forms Tally

A total of 9 Meeting Evaluation Forms were received.
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Agree

. The objectives for this meeting were clearly articulated.

. The stated objectives for this meeting were met.
. | felt that my time was valued and utilized well.
. The handouts/presentations were appropriate and helpful.
. The information from speakers/presenters was clear and informative.
. The facilitator was well prepared and fair to all viewpoints.
. The facilitator was helpful in framing the issues and process of the meeting.
. | believe the topics were covered adequately in the time available.
. There was sufficient time for public comment.

Task Force communications (i.e., materials, calls, logistics and other
‘information) are being handled effectively.

The meetings are convenient and conducive to our work (i.e., meeting time,
‘meeting length, location, audio visual, acoustics, overall meeting space).

The overall process that the Task Force is using is effective in bringing diverse
12.views together to come up with recommendations for inclusion into the Draft 7 1 1
Study Report.
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Comments regarding questions (above):
Comment Card 2:
Question 8: too bogged down on items not on agenda

Comment Card 6:
Question 1: things have change, met to most
Question 2: to some what

Comments:
= Appreciated presentation by Mr. Smith, Mr. Hornseth, and Ms. Mattingly.

Yes, the topics are important but sooner or later the task force is going to have to finalize decisions.
We are not making much progress.

= We can not stop growth
= Continual negative comments by attendees are making it difficult to concentrate on the task at hand.
| am sorry for his bad experiences, but we need to move forward

=  We're still taking up too much time on housekeeping — Let’s just settle everything so we can get to the
heart of the work.

Keep public comments to the time allotted — especially since deciding to allow at the beginning and
end of meetings so that we’re using the bulk of our time effectively



= There are numerous TF members who insist on steering the discussions off-point. Valuable time is
wasted restating and rehashing the same issues. Not enough time to review and discuss listed
agenda items. | am interested in reviewing the data on the CD provided to the TF members.



