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Public Involvement Goals
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affected property owners, as well as, the general
public.

» |dentify stakeholder groups most affected by and
Interested in the study and actively solicit their L1
input. I

= Adequately address the issues raised by the #
project’s multiple stakeholders.

* Build on existing community partnerships and
communication networks.

= Disseminate information about the study to i
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Public Involvement Goals Cont'd

= Develop, distribute and display high quality, user-
friendly and community appropriate information.

= Coordinate closely with local jurisdictions,
community organizations and neighborhood
groups. A%

= Respond in a timely manner to questions and : e
concerns raised throughout the process. =

. Yo WS X7 AN Ty
= _ ol S ]

- " _—erwres v
y




Stakeholder Identification

» Collected property owner information from Comal
and Guadalupe Appraisal Districts

= Database was continuously updated throughout
the process

— 15t Round of Public Meetings — 2,365
— 2" Round of Public Meetings — 4,384 LR
— Open House — 4,580

= Public was also encouraged to join mailing list
through the project website
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Study Newsletters

Jew Braunfels

QUTER LOOP STUDY

June 2007
October 2007
January 2008

Texas Department of Transportation Announces Pubic Meetings to
Provide Information Regarding the New Braunfels Outer Loop Study
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Texas Department of Transportation Announces Second Round of ™
Public Meetings Regarding the New Braunfels Outer Loop Study I}
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The public r P
followed by TxDOT Announces Recommended Corridor for the
and Station | New Braunfels Outer Loop Four Months Ahead of Schedule
The evening
Session. Du
expect to he The Texas Department of Transportation will unveil the recommended corridor for the proposed
purpose, the outer loop at an Open House scheduled for January 2008
to date, the / \ The announcement comes four months earlier than the
public input, Rggg;;gﬁgé;g::%g’éR original timeline of May 2008. Since the study’s inception,
initial screer TxDOT and their team of consultants have been busy
team. Partic gathering an incredible amount of data including
recommend Thursday, January 31,2008 information collected from two rounds of public meetings,
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5:30 p.m. - 8:30 p.m.
Canyon High School
1510 IH 35 East
New Braunfels, Texas, 78130

four Technical Work Group (TWG) meetings, five
Community Work Group (CWG) meetings, a Meeting of
Affected Property Owners (MAPO) with the Lone Oak arei
and numerous meetings with individual stakeholders. Thi:
concerted effort has provided the opportunity to deliver the

The open house will be conducted in recommended corridor earlier than initially projected.

English. Persons interested in aftend-

ing who require auxiliary aids or ser- “We are definitely listening to the residents of the New
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Agency Coordination Conference May 23, 2007 58 |
1st Round Public Meeting East June 25, 2007 247 |
1st Round Public Meeting West June 27, 2007 303 *
2nd Round Public Meeting East October 9, 2007 100
2nd Round Public Meeting West October 11, 2007 321
Technical Work Group #1 April 4, 2007 28
Technical Work Group #2 August 30, 2007 26
Technical Work Group #3 September 27, 2007 15
Technical Work Group #4 December 6, 2007 21
Community Work Group #1 July 10, 2007 24
Community Work Group #2 August 30, 2007 30
Community Work Group #3 September 27, 2007 21
Community Work Group #4 December 6, 2007 21
Community Work Group #5 January 15, 2008 28
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Technical Work Group

Work group composed of 33
representatives with technical,
planning, and design prospective.

m{ = Membership list included:
U — Federal representatives
movis | — State representatives
— City of New Braunfels Planning/Zoning
— Comal County
— Guadalupe County
— The study team

| = 4 TWG Meetings held
i} throughout the study
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Community Work Group

Work group established with input
from elected officials, city/county
staff, and local leaders.

= 45 representatives from:
— East/West of IH 35
— Farming Interests
— School Districts
— Historical Groups
— Cycling & Trail Groups
— Chambers of Commerce
— Planning/Zoning Commission Members

= 5 CWG Meetings held
. throughout the study
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Public Meetings

= First Round of Public Meetings
550 Participants
Canyon High School — June 25, 2007

e« 38 Comment Cards received

Hoffmann Lane Elem. — June 27, 2007

e 59 Comment Cards received

» Second Round of Public Meetings .
420 Participants 4
Byron P. Steele, Il H. S. — October 9, 2007

« 31 Comment Cards received

New Braunfels H. S. — October 11, 2007

e 80 Comment Cards received
Jew Braunfels
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Open House

Provided Study Overview
it 8 = Presented Study

& Recommendation

* Held January 31, 2008 at
- Canyon High School

"B ¥ = Outcomes:

— 520 Participants

— 32 Court Reporter Transcribed
Comments

Jew Braunfels
(o]

UTER LOOP STUDY



Stakeholder Meetings

Comal ISD
New Braunfels ISD

: : Navarro ISD
= |nformal meetings with .
Serapio Herrera

one-on-one meetings Elm Creek Ranch Estates

about a specific topic or Homeowners Assoc. Board
ISsue Pinnacle Homeowners "

ASSOC.
LCRA

= Conducted to obtain
additional information o

bout val fraint Jackie Singsaas

about values or constraints v Ol [AEE

= Held early and throughout Karen Deitz (Pantermuehl

the process Ranch)
Peggy McKanna (Las
Brisas)

Susan and Harold Ott



Meetings with Affected Property Owners

« & q Limited public meetings held to
-+ - discuss localized issues/concerns

= November 15, 2007

— Viable Option not displayed at
2ND Round of Public Meetings

= June 25, 2008

— Proposed revision at FM 306
crossing

= June 26, 2008

— Proposed revision at SH 46
crossing




Contact Opportunities
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T O t al H I tS Home Welcome to the New Braunfelsg Outer Loop Study Website.

This site Was set up tg provide a ane Stop source of accurate and timaly information for B

“Stop

1 O Study Overview members of the public interestad in learning mare abaut this affort.

.. 103

l | 1 e I to rS Public Involvement C_u"ent News: ) Give Us Your Comments;
n I q u The Texas Department of Transportation

Study Overview | Public Involvement | News Room ¢ FAQs | Contact Us
u
Home 1

(TxDOT) unveiled the recommendaq corridar Comment cargs and/or letters
News Room for the proppgeq New Braunfeys auter logp at shauld be sen 1o the Texas
. 3 4 an Open Hoyse held January 31, 2008. The Department of Transpurtation,
I I S FAQs Open House 125 attended by mgre than 200 c/o RJ RIVERA Associates, fne.
F S/ E - m a peaple at Canyon High Schaol. The by mail at- [ 3=
O r m Contact Us announcemeant of the recammended corridar
Came four monthg earlier than the onginal 7410 Blangg Road, Suite 250
anticipated timeline of May 2003, (Read the San Antonig, Texas 78216

by fax to- (210) 340-5664
Following is the recommendeg corridor

Presented at the Open House: by email to- info@nbolstudy.curn
East Side of Corridor {1.3MB)

West Side of Corridor (1.418)

Hotline Calls: 272

As of completion) of
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Media Relations

Kick-off Press Conference
= 33 Articles

= 2 Editorials

= Several blog postings

= Numerous radio/TV stories

Coverage hy:

— New Braunfels Herald-Zeitung
— Canyon Lake Times Guardian
— Seguin Gazette-Enterprise

— San Antonio Express-News

— KSAT-12

— KENS-5
KGNB Radig
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Legal Notices
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I “Th arens ar . . ,
Canyon Lake Times iepeci-tdce I 0

sludy is o, conduct thy .
. R ATTH: ANNA RIVERA
the possible devalopn RJ RIVERA ASSOCTATES INC
uar Ian, . 3200 STECK AVE SUITE 220 !
The public.meetings | AUSTIN TX TB7S7 '

Open House fi H

New Braunfels Herald- gy Upddel e s e o e

- Questionand)  crare of Texes

Zertu ng y and . At these mestings, thi COUNTY OF COMAL

H
;
iy’ Before me, the undersigned authority, on this day,!
an l_|'IE S dsu_lmadljai po:‘gonal_l;; appeared, Valerie Shieslds, who baing H
- P“JDI'IE_, an & oplig duly sworn, deposes and says that she ia the :
The Universe of Optisl  Business nmanager at the Mew Braunfels ]
egl.“n aze e_ Cﬂnsidaradduﬁngme Herald-Zeitung: that said newepaper is reguiarly j
St i trati published in Comal County and generally circulatedi

d_'f_ Maps illus { in Comal, Guadalupe, Hays, and Bexar counties,

1 . Texas: that the attached notice was published on

n erprlse 1 Allinterested citizens tha followipg date.
be conducted in Englid
accommodations, ax|

hotliree at (366) 704-11

= Typically with 30 day Mo eI —

Varbal and written con| :
Gomments may be prd :

and 10 day lead times  [zmieeiax
340-5664 or e-mailad { I
than 10 (ten) days folld PUBLTISHED OW: 09/12 09/28
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